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SAFETY & VEHICLE, PASSENGER & 
SECURITY % STATION INCIDENTS 


FY2017 YEAR TO DATE (THROUGH SEP) 





THRU SEP: FY2017 


> VEHICLE INCIDENTS: NA 
> TOTAL MILEAGE: NA 
> NOTE: Trend Line > VEHICLE INCIDENTS PER 100K MI: = NA 
Removed from Report 
> NOTE: A New Data Source 
Has Been Made Available; 


THRU SEP: FY2017 


. > PASSENGER INCIDENTS: NA 


Numbers Will Be Reset in 
Future Reports Based on 
This New Data 


> PASSENGER INCIDENTS PER 100K MI: NA 





THRU SEP: FY2017 


> STATION INCIDENTS: NA 
> TOTAL RAIL RIDERSHIP: NA 


> PASSENGER INCIDENTS PER 100K MI: NA 
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SAFETY & 
SECURITY 





LOST TIME 





EMPLOYEE LOST-TIME PER 200,000 HOURS FY2017 YEAR TO DATE (THROUGH SEP) 


7.00 
E a —_<_ THRU SEP:  FY2017 FY2016 
Soo 2 a 
2 3.00 3.94 > EMPLOYEE LOST TIME INJURIES: 100 94 
2.00 > EMPLOYEE WORK HOURS: 4,736,619 4,913,280 
(e) 
= 1.00 
0.00 > LOST TIME PER 200K HOURS: 4.22 3.83 
a oO An N mM + wn ite} foe} a 
(o) a a a a a a a a a 
a S& && R® KR KR KR BR a & 


2017 YTD 


es=—-TREND = = —GOAL = =iTHRU SEP 


LOST TIME RATE 


LOST-TIME RATE BY MONTH 


3 
ANMTNO ANMTNO AANMTNO ANMTNO ANMTNO ANMTNO AMTNOR AMTNOR ANMtTNOR AMTNOR AmMTNOR AMTNON 
saddest Adds Add ddd sad Adds Add ddd ddd dds Add MM ddd ddd Add ddd ddd GPG 
SSSSS5 womwmmwmm 22090000 HHH HHH SS>SST>SD>D GCOHOHKUHKUHUGKU Cceoceccc HQ2eEeHEEEe Fee ees Eeee ee SS>S>>>>e COeCecESE 
SS5SBS5S55 SOPs Foovve VVVVVGK 556555 DovvV0 FEEESE BDououowvw GBSGCGHCHG ASSaGSaG 
SS55535 woooon LPRRYVYY 6650006 VVVVOH BCHHGHGHGCH YDoOuVDVHD HBHMHBGG F2HAA900G FHHHHH 
Se enya ee ae qaqtqaqad BAKBESR COCCCSO 222222 QQ0000Q0 37507075055 eee ee2e SSSSsssa IIItttt ssssss =e 


Source: SEPTA System Safety, Via Workers Compensation Database 
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SAFETY & 
SECURITY 





NON LOST-TIME RATE 





EMPLOYEE NON LOST-TIME PER 200,000 HOURS 


NON LOST TIME 








FY2017 YEAR TO DATE (THROUGH SEP) 


: THRU SEP: — FY2017 FY2016 
qo 8 
i 37 > EMPLOYEE NON LOST TIME INJURIES: 191 173 
> EMPLOYEE WORK HOURS: 4,736,619 4,913,280 
Sa ee ee oe a, er > NONLOST TIME PER 200K HOURS: —_ 8.06 7.04 
a a a a a a a a a 
a &§ && R& R RK AR a 8 


2017 YTD 


es=—=TREND = = —GOAL-— -iiTHRU SEP 


NON LOST TIME RATE 


NON LOST TIME RATE BY MONTH 


Add dt dA Addn dts Addn se Ad dd Add dT Add dd Ad dds Ad ddd Added ddd dd Adds Adds 


333333 s3553555 ooooood SSREVRB 


Source: SEPTA System Safety, Via Workers Compensation Database 


VVVYVYOY BETH TG DodV9VHD SLESlCsGe 8290990099 SHH GH S55555 
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RESOURCE 
MANAGEMENT 


CARBON FOOTPRINT 


CARBON FOOTPRINT 





FY2017 YEAR TO DATE (THROUGH SEP) 




















THRU SEP: FY2017 FY2016 
0.800 
0.750 — EEE > DIESEL (GALLONS): 3,773,743 3,751,113 
5 0.700 > ELECTRICITY (KWH): 120,118,616 119,685,048 
a2 ve a eas > GASOLINE (GALLONS): 603,766 606,322 
o o550 0.64 Ss Mid > NATURAL GAS (CCF): 11,056 10,211 
i . a 4: 
0.500 «)) > HEATING OIL (GALLONS): 0 0 
5 0.450 0:489° > STEAM (MLBS): 881 888 
2 0.400 
0.350 > TOTAL EMISSIONS (LBS CO2-E): 200,956,893 200,112,580 
0.300 > PASSENGER MILES (PMT): 344,745,000 330,012,000 
5S =e 2 & 2 SS Sa 2 se Ss 8 
Sc Ss Ss gs § §£ FS BFskFSo sg > SEPTA EMISSIONS PER PMT: 0.583 0.606 
> [COMPARED TO DRIVE ALONE: 0.870] 
SEPTA GHG INVENTORY (CY2014) EACH SEPTA MODE EMITS LESS GHG PER SEPTA REDUCES REGIONAL TRANSPORTATION 
PASSENGER MILE THAN SINGLE OCCUPANCY GHG BY MORE THAN 3:1 
Building VEHICLES 
Electricity 1.00 600,000 





















































Building 11% 0.90 400,000 
Heat 
, 200,000 
Non- 5% ‘ 0.80 

Revenue 0.70 ta 0 
Vehicles k S  -200,000 

2% = 0.60 a 
b > 3 -400,000 
= ee 5 _-600,000 
@ 9.40 f= -800,000 

_ lu 
0.30 = -1,000,000 
0.20 -1,200,000 
0.10 -1,400,000 
0.00 -1,600,000 

er Sail) Molley eu pias wiEmissions Produced taEmissions Displaced i Net Emissions 
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RESOURCE . DIESEL FUEL 
WAV neve aia ne . CONSUMPTION 


FY2017 YEAR TO DATE (THROUGH SEP) 


DIESEL VS. HYBRID BY FLEET 


FISCAL YEAR DIESEL OR HYBRID DIESEL / 
MILES GALLONS MPG FLEET MILES GALLONS MPG 
TO DATE HYBRID SAVINGS HYBRID 


DIESEL* 4,594,287 1,662,426 2.76 1996 NABI 416.08 DIESEL 135 266 = 0.51 
HYBRID 3,067,239 792,738 3.87 40% Eyyayeysyre DIESEL 83,154 24,486 3.40 

TOTAL* 7,661,526 2,455,164 3.12 DIESEL 657,141 251,426 2.61 
pane DIESEL* 6,560,914 2,377,352 2.76 DIESEL 1,273,792 495,648 2.57 
FY2015 






















HYBRID 4,333,039 1,138,675 3.81 38% Bra a a a HYBRID 12,107 4,002 3.03 
TOTAL* 10,893,953 3,516,027 3.10 2003 CHAMPION DEFENDER DIESEL 4,243 1,806 2.35 
DIESEL* 5,174,613 1,775,448 2.91 2003 NEW FLYER DE4OLF HYBRID 147,782 48,608 3.04 


HYBRID 5,704,670 1,675,485 3.40 17% DIESEL 2,272,482 705,748 3.22 
TOTAL* 10,879,283 3,450,933 3.15 DIESEL 1,280,669 372,372 3.44 
DIESEL* 5,572,672 1,852,054 3.01 HYBRID 773,999 209,866 3.69 
FY2017 HYBRID* 5,910,113 1,779,033 3.32 10% HYBRID 1,016,572 293,480 3.46 
TOTAL* 11,482,785 3,631,087 3.16 HYBRID 1,194,216 283,597 4.21 





ish Royer Wile) 2011 NEW FLYER DE4OLF HYBRID 784,970 209,337 3.75 
LOCATION SELO Raiee Caine ane PVM OW ON /-WR swe | Ven) HYBRID 1,329,825 555,651 2.39 
HYBRID SAVINGS REFNO) 7-W\e)V/-Wiscy ease HYBRID 650,642 174,492 3.73 
FRONTIER DIESEL 852,446 202,608 4.21 2016 NEW FLYER DIESEL 1,056 302 3.50 
HYBRID 378,466 78,430 4.83 
110 VICTORY DIESEE Se 222,824 232 ANNUAL DIESEL USE (INCLUDING NON-REVENUE VEHICLES) 
HYBRID 611,992 139,705 4.38 20,000,000 





DIESEL* a i 19,000,000 
HYBRID* 730,348 262,711 2.78 18,000,000 
DIESEL 668,623 259,094 2.58 17,000,000 
HYBRID 486,800 144,436 3.37 16,000,000 
DIESEL* 322,046 104,379 3.09 10% ae 
HYBRID* 1,074,148 327,836 3.28 iaoombo0 
DIESEL 590,785 226,379 2.61 sae 
HYBRID 313,918 39,933 3.49 ae 
DIESEL 88,453 26,594 3.33 ee 


11,000,000 
DIESEL* 803,539 307,328 2.61 a 
MIDVALE i 10,000,000 
HYBRID 1,814,405 570,574 3.18 
FY2007 FY2008 FY2009 FY2010 FY2011 FY2012 FY2013 FY2014 FY2015 FY2016 


DIESEL 1,152,617 402,851 2.86 
SOUTHERN —— : = 
souruern | Teas 500,036 165,408 509 SEPTA STAT KPI— THRU SEP 2016 


* INCLUDES 60-FOOT ARTICULATED BUSES 7 
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WASTE DIVERSION RATE 
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RESOURCE 
MANAGEMENT 
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Source: SEPTA Strategic Planning & Analysis, Waste Report 







RESOURCE PROCUREMENT 
MANAGEMENT ¥ TURNAROUND TIME 


FY2017 (THROUGH SEP) 
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PROCUREMENT TURNAROUND TIME PROCUREMENT TURNAROUND TIME PROCUREMENT TURNAROUND TIME 
$0-25,000 $25,000-100,000 $100,000 & ABOVE 
30 80 a 20.0% 
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1 . < Ww 
ssi w 48 S 4.0% 
yg 18 s Z . 
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$25-100K 


-10.3% (VS. 
GOAL) 









-1.3% (VS. GOAL) -14.0% (VS. GOAL) 
$100K+ 





+0.00% (VARIANCE TO GOAL) 
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RESOURCE - MATERIAL AVAILABILITY 
MANAGEMENT INDICATOR 


FY2017 YEAR TO DATE (THROUGH SEP) 












BUS FLEET 
Wag. 
de LJ 
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= ed 
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mums TREND —GOAL S 
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Source: SEPTA Procurement & Supply Chain Management 10 












RESOURCE = INTERNAL SATISFACTION — 
MANAGEMENT | PROCUREMENT 


SUMMARY RESULTS TOTAL 2015 H1 2015 H2 2016H1 2016H2 
9 4 


FY2017 YEAR-END — - 
(THROUGH H2) ) 














SERVICE QUALITY RESPONSIVENESS COMMUNICATIONS PROACTIVENESS COURTESY 
™2015H1 ™@2015H2 m2016H1 2016 H2 


KNOWLEDGE 


SATISFACTION WITH PROCUREMENT PROCESS - MOST RECENT EXPERIENCE 














CLARITY EASE OF AINE | _ E-GARAGE INTRANET 
SEPTA STAT KPI — THRU SEP 2016 
a 2015H1 20152 =2016H1 201642 ein LI EEE 
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RESOURCE = INTERNAL SATISFACTION — 
MANAGEMENT q INFORMATION TECHNOLOGY 





NEW MEASUREMENT SCALE BEGINNING FY2017 Q4 


OVERALL SATISFACTION SATISFACTION WITH HELP DESK STAFF 


2017 Q1 


2016 Q4 





0 1 2 3 4 5 SERVICE QUALITY RESPONSIVENESS 
2016Q4 m™2017Q1 


SATISFACTION WITH IT TECHNICAN STAFF 





SERVICE QUALITY PROACTIVENESS COURTESY KNOWLEDGE 


2016Q4 2017Q1 
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THE CUSTOMER 
EXPERIENCE 


SERVICE RELIABILITY 
(ON-TIME PERFORMANCE) 




























































































BUS & TROLLEY BUS BROAD STREET LINE MARKET-FRANKFORD LINE 
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THE CUSTOMER = 
COMMUNICATIONS 
EXPERIENCE 





500/000 oe eo eo rinees FY2017 YEAR TO DATE (THROUGH SEP) 

















e00;00U THRU SEP: FY2017 FY2016 
300,000 > SEPTA.ORG TRAFFIC (1K) 31,982 33,140 
ee > CONTROL CENTER TWEETS: 18,195 12,624 
> APP DOWNLOADS: 29,409 34,686 
100,000 > SEPTA_SOCIALCOMPOSITE: 22,575 11,921 
2014 2015 2016 2017 YTD 2017 PROJ 2018 2019 > TOTAL ACTIVITY INDEX: 102,161 92,371 
mums SEPTA.ORG 1K PAGEVIEWS mmm @SEPTA_SOCIAL COMPOSITE 
ms APP DOWNLOADS Mm CONTROL CENTER 
== GOAL 


INDEX CATEGORIES BY MONTH 
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Source: SEPTA Control Center, Information Technology, Customer Service Departments 


COMMENDATIONS/ 


THE CUSTOMER 
EXPERIENCE 








COMPLAINTS 





COMMENDATIONS-TO-COMPLAINTS 


FY2017 YEAR TO DATE (THROUGH SEP) 
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COMMENDATIONS & COMPLAINTS BY MONTH 
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Source: SEPTA Veritas Reports 
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Source: SEPTA Information Technology Department 





FY2016 
73,336,000 
4,079,583 
18.0 
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FY2017 
4,093,906 
18.7 





THRU SEP: 


CT JEW 


te 


PER CAPITA 


FY2017 YEAR TO DATE (THROUGH SEP) 


UNLINKED TRIPS 


than July FY16, to be offset in June FY17 


> UNLINKED PASSENGER TRIPS: 76,610,000 
> NOTE: July FY17 ridership contains 1 more fiscal week 


> REGIONAL POPULATION: 


> TRIPS PER CAPITA: 
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Source: SEPTA Board Report 
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STATE OF GOOD REPAIR ~ VEHICLE RELIABILITY 
& RELIABILITY (MEAN DISTANCE BETWEEN FAILURES) 
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& RELIABILITY PROGRESS UPDATES 


BUS & RAIL 
VEHICLE REPLACEMENT 






STATE OF GOOD REPAIR 









FY2017 YEAR TO DATE (THROUGH SEP) 


Current Update as of: 9/30/2016 







[S) SEPTA New Vehicle Project Dashboard 


SLV Regional Rail Cars 60' & 40' Hybrid Buses Locomotives 
2 Go To Project i 


Nova Bus 
CC512 Project Number 
1007 245 Total Contract Vehicles 
0 30 Option Vehicles 
Delivered 


275 Vehicles Delivered 

185 60' Vehicles Delivered 
ian act Dettvevabes Received 2016 90 40’ Vehicles Delivered 
~ 235.0 Project Budget (M) 
208 
~ 











30" Diesel Buses - Contract Operations 
New Flyer GoTo Project 
CC516 Project Number 


0% 28 rorat contract Vehicle: 


7 Option Vehicles 
Delivered 








Go To Project 
CR153 Project Number 


Hyundai Rotern 

104 3 

Ou. “--—- 
Delivered 


120 Vvehicies Detiverea 


Go To Project 
CR2A7 Project Number 


Siemens 
13 total contract Vehicles 
@u i= 


O Venice: Detiverea 





0 Vehicles Delivered 












O venictes Remaining 13 Vehicte: Remaining 35) Vehictes Remaining 










217.2 Project Expenditures (M) 


325.7 project Budget (M) 160.8 Project Budget () 2.0.5 Project Budget () 


eee See 
Project Completion is Due: 
December 31, 2015 






Project Completion is Due: 
July 13, 2016 


40' Electric Buses 
Go To Project Go To Project 


CCSZE Project Number 


Proterra 
CC515 Project Number 25 Total Contract Vehicles 
232 Total Contract Vehicles 0% 

155 Vehicles Delivered i i 

0 Option Vehicles Delivered 
77 Vehicles Remaining 
21.2 Project Budget (M) 
10.9 Project Expenditures (M) 


4.68.0 Project Budget (*) 
Base Dhue 6 Bop lé 
Project Completion is Due: Project Completion is Due: 
December 31, 2017 December 31, 2020 January 31, 2025 
The Project is Currentiy: The Project is Currently: 
On Time dget Expend On Time 


Go To Project 
CR2BL Project Number 


45, total contract Vehicles 


Source: SEPTA Vehicle Engineering 
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NUMBER OF MILESTONES 












ACHIEVEMENT OF PROJECT MILESTONES 
WITHIN 90 DAYS OF DEADLINE JUL-DEC 2015: 
> MAJOR PROJECT DEADLINES: 50 


> COMPLETED WITHIN 90 DAYS: 43 
> % ACHIEVEMENT: 86.0% 


100.0% 


JAN-JUN 2016: 
> MAJOR PROJECT DEADLINES: 70 
> COMPLETED WITHIN 90 DAYS: 59 
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EMPLOYEE 
GROWTH 






2011 - 2013 






2016 UPDATE: 


> Target: 50% Fill Rate by 2019 





FTA Awards $100K Innovative 
Workforce Development Grant 
to SEPTA 

AIM Planning Initiated 

9 Key Positions Identified, 26 
Candidates selected 

Transit Leadership 
Development Toolkit provided 
to as a resource for transit 
agency succession planning 


Begin pool 
development 
Mentoring 
Program 
Development 
Goals 
Monthly 
Programming 


“ADVANCING INTERNAL MANAGEMENT” (AIM) 
FOR: SENIOR-LEVEL KEY STRATEGIC POSITIONS 






> Progress: 2 for 2 key strategic positions filled from pool; 7 promotions into other positions 


> Monthly 
Program 
Continued 
Development 
Goals 
Achieved 
22 
participants 
graduate 


> Program 
Review 


> Begin Phase II 
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Source: SEPTA Training & Development Department 
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> Complete 
Selection 
Phase Il 
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GROWTH 





WORKFORCE DEVELOPMENT 






2011 - 2013 






2016 Midyear Progress Report: 
> Of 27 Active Pool Members, 6 promotions and 3 currently in pools 

> 28 Days of Classroom Training Completed 

> Program focus for remaining 4 months includes extended shadow, team projects and mentoring. 
> Feasibility Study and Field > Executive- > Pool of 28 > Development 























































Phase II Pool Phase II AIM > Projected 







































Research conducted Level notice selected and Continues selected with AD Pool Graduation 
to proceed development | > Projected program start graduation in AIM AD III 
> Program and begins Graduation: date of March March Pool July 
Selection 11/3/16 > Similar > Incumbent AD | > Re-evaluation 
process > Recruitment program with graduation of priority 
developed for Phase II reduced scope TBD positions in 
Pool begins for Incumbent | > Recruitment EM&C and 
October ADs planned and Selection Operations 
of Phase III Line 
AIM AD Pool Management 


for succession 
planning 


July 


Source: SEPTA Training & Development Department 
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DIVERSITY 





CONTINUED INCREMENTAL IMPROVEMENT FROM 
ONGOING FOCUS ON WOMEN AND MINORITY HIRING EFFORTS 


REFERENC 
GOAL E 


AREA 7/1/08 


BASELINE 
JOB CATEGORY 
7/1/13 


39.3% 


MANAGEMENT (431) 


(CURRENT 
TOTAL: 1,139) 


16.4% 
(180) 


36.1% 


PROFESSIONAL (143) | (155) 
(CURRENT 
TOTAL: 441) 35.9% 


(146) 


34.8% 
(138) 


Source: SEPTA EEO/AA Department 


7/1/15 10/1/15 


42.0% 
473) 


276 
(194) 


36.5% 
155) 


36.0% 
(153) 


TREND (AS OF:) 


42.7% 
(481) 


17.4% 
(196) 


37.7% 
(162) 


35.6% 
(153) 





PROGRESS TARGET 
ie 7/13-7/15 7/1/19 


+5.6% : 

(+70) 43.0% 

+2.8% . 

(+39) 19.0% 
9 

+2.2% 40.0% 


1/1/16 4/1/16 7/1/16 10/1/ 


43.8% 
(481) 


18.6% 
(204) 


44.9% 
(511) 


44.4% 
(499) 


43.9% 
(472) 


19.0% 
(214) 


19.2% 
(219) 


18.5% 
(199) 


38.3% 
(169) 


38.1% 
(167) 


38.8% 
(166) 


38.9% 


172) (+26) 


-1.0% : 
(11) | 42-0% 


33.8% 
(149) 


34.8% 
(154) 


35.2% 
(154) 


Baio 
(153) 
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